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Abstract %16%7‘1{}1@_ N

Confronted with internal and external factors disfavoring the development of the
container ports in Taiwan, the present study investigated the innovation strategy based
upon the innovation management concept and process. For this purpose, a total of
eight innovation strategies in five fields involving organization, input, process, output
and market are scrutinized in order to find out the solutions to the subject problem. It
was found that port corporatization is the utmost important and urgent strategy,
followed by value-added strategy to develop free trade zone. Based upon these
findings and the strategic planning that followed, it is proposed that...

Keywords: Harbour Bureaus, Innovation Management, Innovation Index
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