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The Exploration of High Labor Turnover Rate in the Housekeeping

Department—From Managers’ Perspective
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1 : Minghsin University of Science and Technology, Department of Hotel Management Assistant Professor

2 : Minghsin University of Science and Technology, Department of Hotel Management four years University Students

Abstract

Recently the tourism and hospitality industry has been developed rapidly in domestic. The
tourism and hospital i ty and related majors are very popular now. However, students work in the
housekeeping departments after graduating are few. The loss of professional housekeeping workers
is a real big attack to the hotel industry. The high labor turnover rate causes the unstable quality of
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the guestrooms. That influences the operating of the hotel rooms division. Solving such problem is
a very important issue. Therefore, this research focuses on the labor turnover rate in the
housekeeping department and tries to solve the high labor turnover problem. The research samples
are the housekeeping managers in three northern hotels. The qualitative research method, semi
-interview, is applied to collect the data and helps to realize and solve the problem of the high labor
turnover rate of the housekeeping department. Totally eight managers are interviewed. The analysis
of the results show that “the salary and remuneration®, and “work stress” are the two major reasons
that cause high labor turnover rate. “Promotion opportunities” is the second major reason.
According to the analysis results, this research suggests the following solutions to the high labor
turnover rate in the housekeeping department: adjust the basis salary, establish the system of
achievement reward, maintain the basis workload, and establish the clear rule of promotion. The
research results are expected to provide suggest ions to the hotelier in human resource management

and raise the issue of high labor turnover rate in the housekeeping department.
Keywords: Housekeeping Department, Labor Turnover Rate, Promotion Opportunities, Wage, Work

Stress
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