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Hambrick and Finkelstein (1987) identified three basic sources of managerial
discretion: the task environment, the organization, and the CEO him- or herself.
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Managerial discretion refers to the latitude of options top managers have in making
strategic choices (Hambrick & Finkelstein, 1987).
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Therefore, in light of recent court rulings, performance appraisals should meet the
following legal guidelines.'”

(Footnote)

13. For a review of performance appraisal court cases, see D. C. Martin and K. M. Bartol, 1991,

"The Legal Ramifications of Performance Appraisal: An Update," Employee Relations, vol 17,

PP257-286
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