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ITRIHA (Inmovative Talent Recruiting for Industrv + Academy)
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ITRI+A (Imnovative Talent Recruiting for Industry + Academy)
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ITRI+A {Innovative Talent Recruiting for Industry + Academy)

Module 1: % B 3:3%4 ( Consensus Conference )

REANE FEF K
BEE R (Course Overview)
® fa st » Lecture
® RENE  HEF R FFoHEHN '
4 ¥ 49 % (Sharing)
® DEESREBNBESEA - @b BEBMT - A
T HEEE

® RUELGEARFENARREZLEI NG
H8 % A (Interaction)
& LHARNBRLTA > Sharing
® LEXE - EGREATHIA

Total : 3 JEFRK ML

» Sharing

Module 2: 3% & ¥#% (Cloud Industry Trend )

RENE BT X

% A ¥ & & (Overview of Cloud Industry Trend)
R IR BAT R R e > Lecture
EonEE N RR A M AR E ) » Workshop
EXPWMTRAER
4T

Fw A K E U5 (Case Study)

® T E KA RBIRIT RS » Lecture
® St » Workshop

4% A3t R A K 4E_(Online Discussion) ]
® A AFEEHMNE  BRG L EEHD 7 Mentoring
® madAThehE

__Total : 6 /MR MM 4 I




ITRIH-A (Innovative Talent Recruiting for Industry + Academy)

Module 3: Z:%4|#7 % #% 4 X, (Innovation in the Cloud & Business Model )

RENK #HEF X

E R E# X IaaS (Cloud Business Model : Iaas)

® [aaS M EMBHEANE » Lecture

® TaaS &% BB 24] » 4v : Amazon AWS ~ Microwsoft |» Workshop
Mcloud

Ex g ¥R KX PaaS (Cloud Business Model : Paas)

® PaaS B ¥ RAM AN 8 » Lectuto

® PaaS £|#7JE A %47 > 40 | Microsoft Azure Services » Workshop
Platform ~ Google Apps Engine ~ Facebook F8 Platform -
Salesforce Force.com

En W ERBHALR  SaaS (Cloud Business Model : Saas)

® SaaS W ¥R -‘V\ﬁ” » Lecture

® SaaS A)# B A £ du ¢ Google Cloud ~ % #13#  |» Workshop
Smart ~ Microwsoft Ofﬁce Live

% a3 & 38K 475 (Online Discussion) 5 Mentori
® AT MG - AR R > Protice
® T EME XL

__Total: 6 /J\ﬁ”fﬁﬁﬁ*‘ﬁiﬁf 3

HBF R,

3 Analvsis of the Business Model

® # £# X £ (Business Model Canvas) /- 8
® ?B]' ¥ fﬁ ;E’Q % A (Business ModelCanvas) /LK &4
Z3 3 Z R i 28 (Cloud Task Solution Presentation) $ Lecture
° @%gﬁﬁhﬁd\ azf > Worksho
® THERTREMI P
& * 513t B 338K £ (Online Discussion) :
® WA AN - AR ERAHG |3, Mentoring
® A BTzt g

Total : 6 /EERMFAHE LW

» Lecture
» Workshop




ITRI+A (Innovative Talent Recruiting for Industry + Academy)

| Module 4: E 3% ¥# 3% B % (Cloud Market Development )

BENE

HEF X

A Fuf744 Ml 62 H ¥ (Critical Success Factors for Your
Products)

® E WS GRS R R E

® ERAMTHRERERGE

» Lecture
» Workshop

e i#&@ MO SRAB T ERAE

& EE S The Keypoint of Pre Sales

o l&ﬁﬁé&éﬁi% AL

® RpEEEHRAEN

® E5EEMAMERIHEST - BHRES

¢ BHMASHEMETHXIANEN > 4 IBM-HP

> Lecture

» Workshop

4 A3 & £ 388 YE(Online Discussion)
& BAAEERNE MG EEENH
® TRFBMEEZAX

» Mentoring
» Practice

Total : 6 }EFRREHE 3T

Module 5: ﬁgﬂﬁﬁ& %32 (Customer Relatlonshlp Management)

RRAE

BEH R,

BEM%AREE (CRM for Cloud Market)
® BEEMGEEMENE

® BERWGERERLE

® GRMIGEE RBRE

® HEMBEHEAKNE 402

Salesforce.com

» Lecture
» Workshop

BEM®REEE (CRM Skills)
® Ko ilagnmEnEngn

® E P RAR M B L MR T
® TR

® NI BHEL R EH

> Lecture
» Workshop

4 53t A $58 K 45 (Online Discussion)
® EABEEAMNE » 0L FERMH
® TR FHMEH2EE

» Mentoring
> Practice

_Total : 6 NS A W




ITRI+A (Imnovative Talent Recruifing for Industry + Academy)

Workshop 2: SA% M4 5281 (Workshop for CRM )

REAE HEF X

B K M4 B ] 1E_(Practice of _Cloud Product)
® RAEMKBERANER &5 FFEE S EFE - |» Lecture
ATHEE S RBEE S AREREIR » Workshop
® Siaslin
A5 RT R R4 _(Practice of Cloud Product)
® FLETAPP AGER 4 ELN&E ELITH - > Lecture
RHE NS ik » Workshop
® St
& 5 & A K 4£(Online Discussion)
® BABREANE  FHG LFRAR
® EAEMTEXE
Total : 6 R EREHE 38N

» Mentoring
» Practice

Module 6: &L MK FH (Project Management and Practice )

_ RARENE HEF N
EWEREEHIS (Cloud Project Management)
® UNEMZEREEMBAN %
® UL PDCA HREMEERFCEERFRZTH I
E 3% & % 54.4](Cloud Project Planning)
® T B EE AL MFH
® Fon K p) Kb A D R
$8 A A E8 K 18 (Online Discussion)
® AR EENE > FRELRETH
® ZAaFRAE K

Total : 6 NFF K AR+ L3

» Lecture
» Workshop

» Lecture
» Workshop

» Mentoring

> Practice




ITRITA (Innovative Talent Regryiting for Industry + Academy)

Module 7: &% 55 % ¥ (Cloud Experience Learning)

REAZ

#E8F N

E S EWE 1 (Cloud Enterprise Introduce 1)
& DELmWH
® DEXILEE
® ¥ E iRl

¥ Mentoring
» Visiting

& 3% 4 E 33 2 (Cloud Enterprise Introduce 2)
® NEABLH

® L¥xiey

® ¥ A Rl

» Mentoring
» Visiting

& I A3 & 378§ 4E (Online Discussion)
® EAMEEANE - SR LT
® TAEAMTEZEE

» Mentoring
> Practice

_ Total :6 /b R AR B

BENK

Workshop 3: & %44 & § X & 2 ¥R ¥4 (Workshop for Product Saling)

#HEF X,

¥ AL F KoM

ALt L EEEEE (Practice of Cloud Product)
®
® st

» Lecture
» Workshop

F3% ¥ & T ¥ M 48(Cloud Task Solution Presentation)
® ZREREEsaliR

» Lecture
» Workshop

# LAt & §78 K 4E(Online Discussion)
® FAMMEMNE S HE LRERENS
® FAREHET/ELEE

» Mentoring
¥» Practice

Total : 6 s ﬂ?fﬁﬁﬂ"'ﬁ—hﬁ
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ITRI+A (Inmovative Talent Recruiting for Industry + Academ
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