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Hambrick and Finkelstein (1987) identified three basic sources of managerial discretion:
the task environment, the organization, and the CEO him- or herself.

Gupta, Kaul, and Wittnik (1996) demonstrated how, the greater the degree of inertia
displayed, the more likely they are to be sensitive to special promotions, or similar
attempts by competitors to attract them.

Jones et al. (2007) argued that procedural switching costs that derive from “negative
sources of constraint” escalate perceptions of calculative commitment.
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The use of justice thus creates a strong foundation for interparty cooperation and for the
kind of evolving cooperation needed in a volatile environment (Child and Faulkner,
1998). '

Such social or interpersonal sensitivity has been found to have a significant impact on
local-expatriate relationships and local employees’ incentives and productivity in a
setting of cross-cultural alliances (Chen, Choi, and Chi, 2002).

Customer satisfaction has long been recognized in marketing thought and practice as a
central concept as well as important goal of all business activities (Anderson et al.,
1994).
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Alliance theorists hold that inequity in gain sharing that is disproportional to a party’s
contribution yields the potential hazard of opportunistic behavior in a continuing
collaboration, which then creates a significant obstacle to confident cooperation (Hennart,
1988; Parkhe, 1993; Williamson, 1999).
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Therefore, in light of recent court rulings, performance appraisals should meet the
following legal guidelines.’

° LLERFTEEMEEIE S ...
® For a review of performance appraisal court cases, see D. C. Martin and K. M. Bartol, 1991, “The Legal
Ramifications of Performance Appraisal: An Update, “Employee Relations, vol.17, pp. 257-286.
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